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GCI: Not Your Average Telecom .

» Incorporated in 1979
» Publically tradedt NASDAQ:gncma
»1' 1 AOEASGO | AOCAOO Al i i OTEAAOEIT O b
A $600m annual revenue
A 1,630 employees
» Statewide provider of the following services to residential, business and
government customers

A Telephone

A Cable

A ISP & Data services

A Statewide wireless (GSM) rollout



Network

» Capital investments of more tha$2.0
billion in statewide facilities

» $500M + in Rural Alaska
» The only provider that owns & operates the

most extensive and diverse fiber network
In Alaska

A Nearly 7,000 miles of fiber optic facilities

A More than 3,000 of copper facilities
A Operate more than 200 earth stations
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Remote Rural Alaska

A ~60,500 people live in 5

North Slope oil fields
regional centers and about Remote RuraL ALASKA
150 small villages » 395,000 square miles
. Red DO zinc mine «150 Cﬂmmunities
A 78% Alaska Native g ® . 60,500 residents
A ST 600 1 &£ 1] AOE , « 78% Alaska Native
resource wealth produced

OtHER ALASKA

+ 175,000 square miles
« 200 communities
610,000 residents

» 12% Alaska Native

in this region
A Isolation, terrain and low Bering Sea "3
population arechallenges groundfish
to investment

Bristol Bay area
salmon runs

*Source: ISER, Scott Goldsmith:Under st andi ng Al askados, 2088
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» What is TERRA?
A Hybrid fiber optic and microwave network
A Removes limitations of satellite (high cost, latency and limited bandwidth)
A Will provide symmetrical broadband service

» Why TERRA?
A Participation in the modern economy requires broadband

A Rural users have seen increases in available services, but are not at parity witt
urban users

A Modern applications§choolAccesandConnectMD) are challenged by
limitations of satellite

TERRA .z



TERRA- Southwest

A United Utilities Inc. (GCI subsidiary) applied to USRIAS for an award to
build TERRASW

A First round: 2,200 national applicants requesting over $28B
A GCl received notification of an $88M award on Jan. 25:

Funding Round Round 1 - Summer

%
Grant request 5 43,982,240
Loan request £ 44,158,522

Status Avarded
Grant Award $ 432,982,240
Loan Award £ 44,158,522

Descrintion United Utilities. Inc




Terra-SW Project

A Will provide terrestrial connectivity to 65 villages in the Bristol Bay and
YukonKuskokwim regions
A Hybrid fiber/microwave network
A 14 new microwave towers (4 remote/mountaintop)
A 7 new cable landing stations
A 9 new fiber segments (subsea, lakebed and buried)

A GCI will offer a welprovisionedresidential Internet service in the region
at urbanequivalent rates

A Project complete by 2013
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Vision: Statewide Terrestrial Networks

( TERRA +.x
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SchoolAccess

SCHOOLACCESS™
» Introduced in 1997 by GCI

» Provides Internet and distance learning services designed exclusively¥ar K
» Services over 100,000 students

» Over 1.5 million minutes year to date on the video conferencing network and
over 26,000 endpoint connections

» USF funding provides for Internet and Telecommunications services with a 5(
90% subsidy



School Access Members

» Alaska School Districts

A Aleutians East Borough A Northwest Arctic Borough
A Bering Strait A Southwest Region
A Bristol Bay Borough A St Marys

A Chugach A Unalaska City

A Dillingham City A Yakutat City

A Galena City A Yukon Flats

A HydaburgCity A YukonKoyukuk
A Iditarod Area A Yupiit

A Kashunamuit

A Kodiak Island Borough

A LowerKuskowkwim

A Nome City

A North Slope Borough



ConnectMD Overview

G "-?-.’
(Connectm )

» Over twelve years experience providitejehealthservices

» Operate a privately funded8generation medical network , as well as
the largest video conferencing network in Alaska

» USF provides funding at the equivalent of the urban rate for an
equivalent service, sometimes as high as 90%



The ConnectMD medical network is a
collaborative environment of over 200
clinics, hospitals, and medical
organizations throughout Alaska and
the Pacific Northwest.
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ConnectMD Members

A Alaska Island Community Center

A Alaska Psychiatric Institute

A Alaska Regional Medical Center

A Bristol Bay Area Health Corporation
A Cascade Medical Center

A Central Washington Hospital

A Fairbanks Memorial Hospital

A Ferry County Memorial Hospital

A Harborview Radiology

A Harrison Memorial Hospital

A Ketchikan General Hospital

A Kodiak Island Community Health Center
A Lake Chelan Community Hospital
A Maniilaq Health Center

= HARBORVIEW

ALASKA REGIONAL

HO:'S: & LA K

MEDICAL
CENTER €I

A Mid-Valley Hospital

A North Slope Borough Health and Social Services
A North Valley Hospital

A Norton Sound Health Corporation

A Okanagan Douglas County Hospital

A Samuel Simmonds Memorial Hospital
A3AAOOI A #EEI AOAT 60
A Swedish Medical Center

A University of Washington Medicine Radiology
A Virginia Mason Medical Center

A Wenatchee Valley Medical Center

A Yukon Flats Health Center

A Yukon-Kuskokwim Health Corporation

(T OPEC

TEAM KiSss
MEDICINE




Telehealth in Action

North Slope Borough

» ConnectMD designed and implemented a nine site VTC network
throughout six village in the North Slope Borough

» Patients no longer need to travel from their homes to Barrow for treatment,
saving thousands of dollars in transportation costs and raising the standard
of care throughout the villages
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Recent News

FOR BUSINESS

GET GCILOCAL & LD

Phone service, and save money, Get superior service and keep
Your same number.

ABOUT GCI
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Krag Johnsen
Director, Rural Broadband Development
kjohnsen@gci.com

(907) 8680718
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